J&C CASE STUDY | Serta

Serta Insider! Newsletter Improves Brand
Engagement with Existing Customers

Fresh copy approach leads to new subscriptions and increased email
newsletter open rates
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The Solution The Challenge

« Use copy with a lively pace

The Serta Insider! newsletter is a mainstay communication channel for
and a sense of humor to

blend entertainment with Sertfa. People subscribed for helpful tips, quizzes and the occasional
information and generate coupon, but they didn't do much else. Serta had many satisfied
interest in the Serta Insider! .

newsletter customers and supporters on file and they needed a way fo turn

them into advocates.
+ Keep readers engaged

with the lbrand . ) )
Serta needed a way to energize the informational newsletters, create

buzz and build an inbound marketing opportunity.

The Result

« Highest engagement for
Serta Insider! to date

« Increased open rates and
lower opt-out rafes

« Greater brand awareness
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The Solution

J&C started with language. The refreshed, upbeat copy featured:

- Bold subheads, short sentences and easy-to-scan paragraphs

« Humor that didn't offend or reflect poorly on the brand

- Infographics, recipes, videos and links to related stories

« An equal mix of information and entertainment

Serta) Insider!

The In-Laws Are Coming to Town. Now What?

Hey there Brian,

Ready or not, the holidays are upon us. And you know what 3 R

that means... holiday guests with their luggage, kids and &
pets. Al right there in your clean, beautifully decorated home. \ o
How do you prepare for this annual ambush without adding ) 5 o
even more stress to your busy life? L A

Well, here's a way 1o get your house ready that's tried and
true: the old Room-by-Room Approach.

20 fun conversation
You pretty much know which rooms are going fo be “hit" — [EESUTSIR RTINS T PR I RS
um, that is, used the most — so begin there. And with that in Thanksgiving table
mind, let's go room by room, starting with ground zero:

[T
1. The Living Room “ G —
|

Odds are pretty good that you and yours will spend plenty of
time watching holiday movies, sports, cooking shows
visiting, snacking, efc., in the living room. Some of your
guests may even spend the night there if you have a pullout
sofa bed to offer.

Please, DO NOT apologize for these sleeping arrangements.
That sofa bed can be a veritable zone of Z's if you fix it up
right. Something as simple as adding another comforter or a
good mattress pad can work miracles. While you're at it, pile

on another pillow or two and slip on some fresh sheets. Your
out-of-towners will appreciate the added touches and will
sleep soundly on that sofa — until it's time for you to make |8
them a nice breakfast, that is.

REMEMBER: Adding little things like a nightlight, eye mask, P
a small clock and clean sheets, can make a big difference.
This room can be Grand Central Station during the day, but 4
with a few sleepy-time essentials, it can become a spacious,

The Result

The new voice, attitude and personality
began in May. The June issue of Serta Insider!
recorded one of the highest open rates for
the newsletter yet. Over the summer months,
new subscriptions increased as existing
customers engaged with the brand more.

But what pleased the client most was the
interaction with readers. It became exactly
what Serta imagined — another touch point
for the brand and an inbound marketing
opportunity.

Plus, it was a fun, friendly and "comfortable”
environment. It embodied the attributes
Serta valued most.

The email newsletters experienced a high open rate and a low opt-out
rate, making for a successful engagement. Jacobs & Clevenger's skilled
researchers accurately identify audience trends and preferences, and their
involved leadership tfeam offers rarely seen individualized attention.

—Director of Direct to Consumer & E-Commerce at Serta
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The J&C Approach

REFINE AND REPEAT

After the analysis is done, PLAN
the learning begins. Data
from each marketing
experiment is used fo
refine campaigns, improve
results and increase your ROI.

J&C has been building one-
fo-one marketing programs

for 35 years. Each campaign is
constfructed on a foundation

of data. This yields befter results
and allows for a more agile
way fo do business.

ANALYZE /\
By tracking KPIs that

match your business
goals, J&C can tell which
elements are impacting
your botftom line. This helps
you keep pace with your
customer's needs.

CREATE

Creating customer-centric
experiences is what sets
J&C apart. A meaningful
experience has the power
to enhance your brand,
aftract new customers

and grow your business.

DISTRIBUTE AND PROMOTE

J&C formulates the exact distribution and
promotion strategies you need to get your
message in front of the right person at the
right fime via the right channel.

Let J&C Help Unlock Your Marketing Potential

For more information, contact:
Meg Goodman, Managing Director
Tel: 312-894-3030
mgoodman@jacobsclevenger.com




